
 

Marmot Executive Board Meeting 

June 6, 2013 
Minutes 

Attendees:  

 Gayle Gunderson, Lori Barnes, Eve Tallman (at Town of Vail PL) 
 Sherry Holland, Kevin Williams (at CMC Steamboat) 
 Jimmy Thomas (at Marmot) 

Gayle convened the meeting at 10:10am. 

With the addition of item #5, the following agenda was approved. 

1) Sierra vs Symphony vs remaining with Millennium (cost comparison, Sierra 
demo May 28, references) 

Prior to the meeting, these attachments were provided to the Board by email: 

- Sierra vs Symphony vs remaining with Millennium cost comparison 
- Innovative cover letter 
- Innovative response to RFQ 
- Innovative response to follow-up questions 
- SirsiDynix response to RFQ 
- Sierra Demo Survey Results (responses by 28 Marmot librarians who 

attended the software demonstration of May 28) 
- Sierra Conversion Timeline (draft implementation plan by Innovative) 

Jimmy explained the cost comparison in detail. Jimmy & Gayle reported on reference 
calls to MARINet and RAILS PrairieCat. Jimmy reviewed demo survey results. After 
some discussion, 

=> Eve moved, Lori seconded, that Marmot proceed with the plan to 
upgrade from Millennium to Sierra. The motion passed unanimously. 

 

2) Budget & Pricing 2014 (broad goals) 

Prior to the meeting (June 3), Jimmy emailed the Board and Finance Committee re 
"Marmot financial stmts June 3, 2013". At the meeting, he reviewed highlights of 
these documents to set the stage for discussing budget & pricing for 2014. 

Eve observed that, other than special expenditures for Sierra, the Marmot budget for 
2014 would be much like the current budget for 2013. Jimmy agreed, and said he’d 
draft the 2014 budget with that in mind, then meet with Eve (Finance Committee 
Chair) to vet a draft before the next Board meeting. 



 

3) Finance Committee tasks 

=> Jimmy to meet with Eve [and the rest of the Finance Committee?] to 
review draft budget and pricing for 2014. 

 

 4) LSTA grant application? (deadline Aug 1) 

Prior to the meeting (June 3), Jimmy emailed the Board re "Marmot LSTA grant 
ideas (Board agenda #4 June 6)". 

The board discussed these project ideas and agreed that Marmot could play a 
supporting role for any of them, but should not be the primary applicant. In 
particular, it is appropriate for Marmot to assist Englewood Public Schools with 
content for their grant application. And in all three cases, it is appropriate for 
Marmot to bid services in support of projects that might be proposed by libraries.  

 

5) Centralized cataloging option (feasibility study) 

Prior to the meeting (May 31), Jimmy emailed Barb Brattin and Gayle Gunderson re 
“Central cataloging by consortia”, in which he had consolidated results of a recent 
survey posted to a Public Library Consortia listserv. One objective in the Marmot 
Strategic Plan 2013-2015 (under the goal of “Make the business case for Marmot 
organization & membership”) is to evaluate central cataloging services as an option 
for member libraries. 

The Board approved Jimmy’s proposal to investigate the feasibility of providing 
cataloging services for some members by: 1) contacting all Marmot members to find 
out who would be interested; 2) creating a description of services; 3) drafting 
pricing and staffing plans based on preliminary member commitments; and 4) 
proposing at a future Board meeting services and pricing that could be introduced in 
2014. 

 

The meeting adjourned at 11:48am. 

 

 

 

 



 


