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The Prospector union catalog has entered its twelfth year of operation and continues as a key service for supporting forty Colorado regional libraries (and the University of Wyoming) to share print, audio, media and electronic resources.  The system is the largest service of its kind in the Rocky Mountain region and it is used for not only search and discovery but also to support activities such as cooperative collection development, weeding, MARC record distribution and other library initiatives.

Prospector Interfaces
Prospector currently has three search interfaces each designed for different purposes and needs – the Encore discovery interface, the Classic interface and a mobile interface.  All of these interfaces are nicely presented in Prospector’s launch page (http://www.coalliance.org/prospector).  The launch page offers other useful links to Prospector News, Prospector Maps (built with a Google Maps API) and Help.  Book jackets for featured items are thematically pulled from book-oriented RSS feeds and are updated as often as desired to reflect current events or other areas of interest.  

Encore Discovery Interface
The Encore discovery interface for Prospector was officially launched on August 18, 2010.  The software was upgraded to Encore 4.0 in May 2011 and includes several new features such as Google Preview which allows users to peek inside books through the Google Editions program, the inclusion of number searching (e.g. ISSN, ISBN) and outbound links to WorldCat.  The interface allows users a new and improved searching experience with Prospector.  
The new discovery interface in Prospector has many benefits including:

· Real-time updating from the primary Prospector server which is crucial because on a typical day over half a million updates are transferred to the new interface from  40 libraries
· A clean modern interface with an improved look and feel
· New facets allow searches to be filtered by format, language, year, location and other elements.  The old system did not support filtering by format and the other filters were difficult to find and use.
· Better relevance ranking and “Did you mean?” functionality
· The user does not need to pick a search field as authors, titles and other keywords all work very nicely in the single search box
· Links out to external resources such as WorldCat.org and Google Books Preview
Prospector Mobile

Prospector Mobile (http://bridge.coalliance.org) was released in July 2011 and offers a Web interface which has been optimized for small screens as are common on smartphones.  Prospector Mobile is not a downloadable app which must be developed for different operating systems; rather it is a universally accessible Website which interacts with Prospector through a background Z39.50 syntax.  This interface allows both searching and requesting in an easy-to-use small screen format.
Prospector Classic
Prospector still maintains a WebPAC Pro Classic interface which supports advanced searching and specialized indexes of use to researchers, librarians and others who have focused needs.  Prospector Classic also offers a unique bridge through the Gold Rush link resolver to other resources such as Google Books, commercial retailers (e.g. Amazon, Barnes & Noble, Tattered Cover), HathiTrust and others.
Marmot Library Network Joining Prospector

The Marmot Library Network (http://www.marmot.org/) received an LSTA grant through the Colorado State Library to join the Prospector union catalog.  The integration took place in the first half of 2011 and added 15 additional academic and public libraries to the Prospector system.  Colorado Mesa University, a Marmot library, has been in Prospector for the last six years.  As a whole, Marmot added over 1.2 million titles to the system making them collectively the sixth largest entity in Prospector.  
Marmot primarily reflects Western Slope and mountain libraries with one new Front Range library (Colorado Christian University).  The four school districts in the Marmot system were not added to Prospector.   
The integration of Marmot libraries represents the biggest growth spurt in Prospector in recent years.  Many of the issues experienced during the start-up phase have mostly settled down.  The biggest challenge for those doing day-to-day Prospector fulfillments is the growth in delivery sites.   Alliance and Marmot personnel are aware of in-the-field challenges and are making concerted efforts to resolve any concerns by working with local libraries, Innovative Interfaces and the courier.  As a result of the Marmot integration, all Alliance libraries will be required to move to Innovative “print templates” in 2012 in order to accommodate the more complex environment of courier codes introduced by the addition of Marmot.
Marmot will be adding Salida Public Library in January 2012 and this library will be added to Prospector early in the new year.

Regional Routing

In order to maximize Prospector efficiency through the courier system, regional routing has been implemented in Prospector in May 2011.  The Colorado courier system currently uses two sorting hubs, one in Denver and the other in Grand Junction.  All courier deliveries are routed to one of these two locations for sorting to keep traffic within a hub which results in quicker delivery.  
Regional routing in Prospector means that all Front Range and Western Slope traffic are put into special groups and requests to first go to libraries in that group. This means that Prospector fulfillments will stay within a region for optimized delivery except when an item is only available in the other group.  This is the best of both worlds, no degradation of courier service for existing members but access to a larger body of content when needed.  Fast courier delivery times will be maintained and should not degrade because of the Marmot addition.

Regional routing was only added to Prospector in May 2011 after a critical mass of Marmot libraries were added to the system.  It should be noted that Fort Lewis College traffic  is being sent to the Western Slope sorting station (even though they are not part of Marmot) and Colorado Christian University (Lakewood) is sent to the Front Range sorting station (even though they are a part of Marmot).  INN-Reach is quite powerful and flexible in allowing this type of customization.
Denver Public Library

Denver Public Library (DPL) successfully migrated from CARL to Polaris in February 2011.   In preparation for this launch, DPL stopped borrowing and lending in Prospector on December 20, 2010 in order to allow time for items to be returned and transactions to clear out of both their local system and Prospector.

In May 2011 a three-way agreement was signed by Denver Public, the Colorado Alliance and Innovative Interfaces to begin the integration of DPL back into the Prospector system using the DCB (Direct Consorial Borrower) bridging technology from Innovative Interfaces.  In October the DCB server was installed at the Alliance and all three parties are working on full integration of DPL’s holdings in Prospector in the next few months.  DPL will be releasing the III/DCB client in January 2011 at the same time as their next upgrade to Polaris.  It is anticipated that final testing and release will be in February 2012.
One of the final pieces before DPL integration will be considered complete will be to test the NCIP integration between DPL’s Polaris system, the DCB server and Prospector.  This means that when a DPL staff circulates a Prospector item either as a borrow or a lend in the DCB server that it will automatically inform the Polaris server of the circulation transaction so that double work does not need to be done in Polaris or DCB.  The initial work on the NCIP integration has already been programmed by Innovative and Polaris but final testing and acceptance must be completed.
Who is participating in Prospector?
Prospector has 40 academic, public and special libraries with over 100 pick-up locations (branches).  It is the most widely used union catalog in the state representing virtually all of the major academic libraries (excluding community colleges and for-profits) and many public libraries.
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Prospector Map Showing Geographic Distribution of Libraries
	Existing Prospector Libraries

Arapahoe Library District

Auraria Library

Aurora Public Library

Broomfield Public Library

Boulder Public Library

Center for Research Libraries (lending only)

Colorado College
Colorado Mesa University
Colorado School of Mines

Colorado State  Publications

Colorado State University

Colorado State University-Pueblo

Denver Public Library

Fort Collins Public Library

Fort Lewis College

Jefferson County Public Library

Louisville Public Library

Regis University

University of Colorado at Boulder

University of Colorado - Colorado Springs

University of Colorado - Health Sciences Center

University of Colorado - Law Library

University of Denver

University of Denver Law Library

University of Northern Colorado

University of Wyoming
	Marmot Libraries Added in 2011
Adams State College
Basalt Regional Library District
Bud Werner Memorial Library

Colorado Christian University
Colorado Mountain College
Eagle Valley Library District
Garfield County Public Library District
Grand County Library District
Gunnison County Public Libraries
Mesa County Libraries
Colorado Mesa University (already a Prospector library)
Pitkin County Library
Summit County Library
Town of Vail Public Library
Western State College Library
Wilkinson Public Library




Prospector by the Numbers

Prospector annual fulfillments have been rising every year since Prospector started even in years when no new libraries have been added.   However, statistics for 2011 indicate that fulfillments in calendar year 2011 will be down about 5-6% due to Denver Public Library’s deactivation in the system in December 2010.  DPL historically represents about 10% of all Prospector traffic but in 2011 the full year loss by DPL is being partially offset by the phased introduction of the Marmot libraries in the first half of 2011.  

The Prospector Lends table represents the lending traffic for January 1, 2011 through November 15, 2011.  The fifteen new Marmot libraries were added in phases between February and August 2011.  This means their lending statistics reflect a shorter time frame than other Prospector libraries that were active the whole time.
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Prospector Fulfillments by Calendar Year
As more materials are only available in digital form fewer items will be physically delivered via the courier so Prospector’s role will shift to informing users about how to access licensed and open access content.  A centralized database of library holdings will be crucial in future resource sharing initiatives.  Prospector allows patrons to find millions of digital only materials including federal and state documents, public domain materials, eBooks from publishers and aggregators, ERIC documents and other materials.  Millions of the items are open access, and for those materials that are not, patrons are informed where access is available.
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Google Analytics Dashboard Overview of Prospector

1/1/11 through 11/15/11

Google Analytics has been added to Prospector Encore, Prospector Classic and Prospector Mobile to look at overall system use.  This table represents the combine use statistics for all three interfaces.

· 948,431 visits to Prospector (of which 424,505 were unique visitors)

· 8,714,330 page views

· 9.19 page views per patron visit

· 9:35 minutes is the average time spent on the site

· 83% of searches are referred from your local catalogs or other systems

Prospector Fulfillments by Library

January 1-November 15, 2011
The Lending/Borrowing Ratio (L/B) represents the ratio of actual lends to borrows from each site.  A ratio above one indicates that the library is lending more than they borrow and a ratio below one indicates that the library is borrowing more than they lend.
	Owning (Lending) Site
	L/B Ratio
	TOTAL LENDS
	TOTAL BORROWS

	Jefferson County PL
	1.26
	90445
	71660

	Arapahoe Library District
	0.96
	67452
	70379

	Poudre River Library Dist
	0.59
	45658
	77727

	Aurora Public Library
	0.73
	28739
	39411

	CU Boulder
	1.42
	27405
	19354

	Boulder Public Library
	0.83
	25031
	30155

	CSU Fort Collins
	1.00
	23457
	23494

	University of Wyoming
	1.47
	20967
	14258

	University of Denver
	0.97
	16345
	16899

	University of Northern CO
	1.62
	15351
	9498

	Auraria
	0.81
	15062
	18583

	Univ of CO/Colo Springs
	1.44
	14297
	9916

	Broomfield Pub Lib
	1.28
	13936
	10924

	Mesa County Public Lib*
	0.68
	9956
	14748

	Louisville Public Lib
	0.97
	9181
	9504

	Regis University
	1.28
	7920
	6168

	Garfield County*
	1.27
	6759
	5342

	Wilkinson Public Lib*
	4.29
	6651
	1551

	Colorado College
	0.86
	6084
	7067

	Pitkin County* 
	2.29
	4774
	2089

	Colo Christian University*
	5.42
	4225
	779

	Colorado Mesa Univ*
	0.89
	3584
	4023

	Bud Werner (Steamboat)*
	1.85
	3405
	1838

	Eagle Valley*
	2.03
	3219
	1589

	Western State College*
	1.81
	2673
	1476

	Grand County*
	0.87
	2670
	3066

	Fort Lewis College
	0.37
	2283
	6117

	UC Health Sciences
	0.59
	1862
	3168

	Colo School of Mines
	0.89
	1715
	1927

	Colo Mountain College*
	1.97
	1654
	841

	Owning (Lending) Site
	L/B Ratio
	TOTAL LENDS
	TOTAL BORROWS

	Vail Public Library*
	3.77
	1566
	415

	CSU Pueblo
	1.01
	1390
	1372

	Gunnison Public Library*
	1.00
	1282
	1282

	Adams State College*
	1.97
	1038
	526

	CU Law
	1.49
	1027
	690

	DU Law
	1.20
	807
	673

	Summit County Library*
	0.75
	677
	900

	Basalt Public Library*
	0.67
	630
	937

	Center for Research Libs
	0
	386
	0

	Colorado Publications
	0.43
	250
	576


*A Marmot Library added to Prospector sometime between February to August 2011 so that their lending statistics do not reflect the same full time period as other Prospector libraries

Prospector Database Statistics
October 2011
	SITE

	TOTAL

	UNIQUE TITLES

	% SOLELY

	% SOLELY

	BIB RECS

	ITEM


		BIB RECS

	HELD BY THIS

	HELD OF

	HELD OF

	WITH

	RECORDS


		LOADED

	LIBRARY

	OWN

	PROSPECTOR

	HOLDINGS

	
		FROM SITE

		RECORDS

	UNIQUE

		
							
	UC BOULDER

	3,814,964

	1,182,814

	31.00%

	16.66%

	3,233,636

	4,853,239


	WYOMING

	2,978,907

	1,111,186

	37.30%

	15.65%

	1,385,250

	2,128,797


	U DENVER

	2,745,855

	879,804

	32.04%

	12.39%

	2,743,714

	3,760,479


	CSU/CSU-Pueblo

	1,980,051

	721,459

	36.44%

	10.16%

	1,956,332

	2,698,346


	CRL

	1,443,426

	1,376,474

	95.36%

	19.38%

	1,399,127

	2,662,429


	MARMOT

	1,274,325

	319,272

	25.05%

	4.50%

	1,225,915

	2,307,885


	AURARIA

	1,112,805

	257,783

	23.17%

	3.63%

	1,112,281

	1,253,137


	UNC

	877,876

	134,901

	15.37%

	1.90%

	873,634

	1,107,909


	DENVER PUBLIC*
	809,325

	286,116

	35.35%

	4.03%

	763,056

	2,193,169


	COLO COLLEGE

	761,588

	129,614

	17.02%

	1.83%

	760,970

	846,548


	BOULDER PUBLIC

	497,565

	135,093

	27.15%

	1.90%

	376,691

	580,645


	SCHOOL OF MINES

	471,858

	91,015

	19.29%

	1.28%

	461,892

	680,446


	JEFF PUBLIC

	441,974

	105,200

	23.80%

	1.48%

	413,082

	1,071,808


	UC COLO SPRINGS

	385,386

	42,037

	10.91%

	0.59%

	384,860

	428,281


	REGIS

	360,926

	37,827

	10.48%

	0.53%

	342,743

	369,793


	DENVER LAW

	353,002

	54,500

	15.44%

	0.77%

	340,244

	503,399


	BOULDER LAW

	350,112

	42,560

	12.16%

	0.60%

	350,029

	592,445


	ARAPAHOE

	225,200

	51,778

	22.99%

	0.73%

	224,673

	640,910


	AURORA

	201,538

	32,905

	16.33%

	0.46%

	180,005

	264,643


	FORT COLLINS

	194,719

	28,996

	14.89%

	0.41%

	193,090

	420,630


	FORT LEWIS

	183,021

	29,132

	15.92%

	0.41%

	166,177

	189,287


	HEALTH SCI

	119,570

	50,127

	41.92%

	0.71%

	117,032

	286,188


	CO PUBLICATIONS

	31,835

	851

	2.67%

	0.01%

	31,763

	96,601


							
	TOTAL

	21,615,829

	7,101,444

	64.06%

	100.00%

	19,036,196

	29,937,014


	TOTAL DE-DUPED BIBS

	11,086,165

					

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	*Denver Public Library data represents an old snapshot from before their departure from Prospector in early 2011.  Updated DPL metadata will be ingested as part of their re-integration with the system
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